
7 Habits of Brilliant Project Managers
Project management is a tough role. You often find yourself being pulled between keeping

users, subordinates, team members and senior people happy. Given these demands, what do
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users, subordinates, team members and senior people happy. Given these demands, what do

the best project managers do that makes them stand out from the crowd?
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7 Habits of Brilliant Project Managers

1. Focus on Solutions

Problem solving and breaking through constraints is an essential part of managing projects. Those that excel

as project managers have a mindset where they focus on finding solutions to problems. They keep asking

themselves how they can overcome whatever barriers arise.

2. Participative and Decisive

All the best project managers understand the need to communicate and consult. They also know that lots of

talking and procrastination achieves nothing. Finding the right balance between consulting, deciding and acting

is what separates the best from the rest.
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3. Focus on Customer

In every project there are customers. They might be internal or external or a combination of both. The best

project managers keep customers at the forefront of their mind. They listen effectively, take on board the

feedback they are getting and look for ways of incorporating it whenever they can.

4. Focus on Win-Win Outcomes

In any project there will be many stakeholders, all of whom will see their issues as being the most important.

The challenge that the best project managers respond to is finding solutions that address the issues without

compromising the overall project structure.



7 Habits of Brilliant Project Managers

5. Lead from the Front

Project managers need to lead by example. The example they set determines how the rest of the team behave
and respond to the challenges that arise. Those project managers who want to encourage openness and
honesty are open and honest themselves. Those that take risks and learn from their mistakes empower others
to do the same.

6. Adapt to What Arises

You can set out the best plans in the world, think about the risks, put great tracking in place and even then the
unexpected will show up from time to time.

Adaptability is a key characteristic of the best project managers. View adaptability in projects a bit like the flight
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Adaptability is a key characteristic of the best project managers. View adaptability in projects a bit like the flight
path of an aircraft. It can be off course along the way but it needs to be right on target when it comes to landing.

7. Get the Best Out of Everyone

Those that excel as project managers realise they cannot do it all on their own. They recognise the importance
of the collective team effort in getting results. They find and utilise the strengths in everyone and try to ensure
that they allocate roles to those best placed to deliver. They learn to keep everyone motivated and pushing the
boundaries to get results.

Project management is a complex and demanding role. Starting to work on these 7 habits can take you to the
next level.
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Disclaimer

The statements made and views expressed in publications are those of the authors and do not represent in any way the views of GoodFusion Limited.
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The statements made and views expressed in publications are those of the authors and do not represent in any way the views of GoodFusion Limited.

This article offers general guidance only. Such guidance does not constitute definitive or legal advice and should not be regarded as a substitute therefor.

GoodFusion Limited does not accept any liability for any loss suffered directly or indirectly as a result of reliance upon the information contained herein.

The reader is reminded that changes may have taken place since issue, particularly in rapidly changing areas such as internet addressing, and

consequently URLs and e-mail addresses should be used with caution.

No part of this document may be reproduced or distributed in any form except accordance with the provisions of the Copyright, Designs and Patents Act

1988 and any amending legislation. All reproductions require an acknowledgement of the source and the author of the work.

GoodFusion Limited

Tel: +44 (0)870 803 1640 Email: hello@goodfusion.co.uk Web: www.goodfusion.co.uk
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We specialise in programme and project management
services. Our focus is to deliver business transformation
through well organised programme delivery.
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At GoodFusion we have two key offerings:

Project & Programme Delivery of small or large-scale
initiatives, defining them as a set of dependent projects
and executing to achieve desirable and predictable
outcomes.

Project & Programme Staffing for clients who are having
difficulty finding qualified project management resources.

tel. : +44 (0) 870 803 1640
web : www.goodfusion.co.uk
email : hello@goodfusion.co.uk
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